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All about LED Leisure

1

2

3

4
New Fitness  
Centre opened  
at Seaton

The first gym and exercise studio in 
the town and a private partnership 
between LED and Axminster Tools. 
376 new members making use of 
the facilities at the end of 2016 and 
increased to 679 at the end of 2017.

Record Outreach levels achieved

Over 10,000 people attended “LED in  
the Community” events in 2017

Year on year improvements
Total income £11.6m - an increase 
of over £1m. Memberships 15,707 
at end of year - an increase of 
2,245 (17%).

Junior swimming lessons in 2017 across 
East Devon and South Somerset

The year 2017 saw intense activity across the breadth of LED`s 
operating platform.  Planned investment in the upgrade of facilities 
and the introduction of new initiatives and programmes was 
reflected in high levels of customer satisfaction at the centres. Key 
to this pleasing outcome has been the hard work, dedication and 
tremendous enthusiasm shown by members of staff across the  
LED operation.

Research undertaken by LED during the year into building energy 
efficiency will, in 2018, see the introduction of physical cost saving 
initiatives at a number of sites.

Associated with the customer experience, there is no doubt that 
the ongoing development and application by LED of social media 
continues to be a valuable conduit not just in increasing awareness of 
activities and initiatives, but also in receiving customer feedback.

In South Somerset, LED welcomed Westlands Sport & Fitness Centre 
and the Buckler`s Mead leisure facility to its operational portfolio  
and has already added value to the customer experience and 
management of these two centres.

One of LED`s key thrusts relates to the alignment of activities with 
the Health agenda. Associated with this and of significant note, a 
great deal of work took place in 2017 in forging  a close working 
relationship with the  Royal Devon & Exeter NHS Foundation Trust. 
This collaborative effort will see in 2018, the appointment of a jointly 
funded Health and Wellbeing Coach who will work closely with LED 
across East Devon.

Linked with the Heath agenda and building on the success of its 
2016 programme, LED`s outreach operation continued to excel in the 
design and delivery of new and well attended activities. Of particular 
note and reinforcing its strong links with the town, was the launch 
by LED of the Exmouth (Seafront) Park Run. The success of this 
venture can be measured by the high participation levels which have 
surpassed similar events in the South West and indeed beyond.

LED continues to operate in a highly dynamic and fast moving 
competitive sector and as has been emphasised previously, must 
remain one step ahead through the delivery of high levels of 
customer satisfaction, efficient use of resource and by adding  
value at every opportunity.

Finally, my thanks to East Devon District Council and South Somerset 
District Council for their valuable support over the year and to 
Trustees of the Board for their time and unstinting commitment in 
ensuring LED remains true to purpose. LED is very much about the 
sum of the parts and to this end, my thanks once again go to CEO 
Peter Gilpin and each and every member of staff for their collective 
efforts over the year.

Nigel R Halford, Chairman. 

As a leading charitable leisure 
trust, LED manages leisure and 
entertainment facilities and 
parks throughout East Devon and 
South Somerset. Fantastic gyms, 
studios hosting a staggering 
range of exercise classes and 
children’s activities, plus five 
25m swimming pools. Seasonal 
parks with tennis courts, bowls, 
par three golf and putting 
greens, plus floodlit astro-turf 
pitches for year-round outdoor 
fun and games. GP referred 
exercise classes, specialist 
weight management, cancer 
rehabilitation sessions and 
Community Sports and Health 
Development projects, bring LED 
into the heart of the community.

 

Our Vision

To be the first choice provider of 
high quality and diverse cultural 
and leisure opportunities, by 
understanding our customers’ 
requirements and setting high 
standards of customer service to 
meet them. 

 

 
 

Our Values

OPPORTUNITIES: We value 
providing active, healthy and 
culturally enriched opportunities 
that are inclusive to all members 
of our communities.

SERVICE: We value our 
customers, understanding 
what they want and providing 
continuous improvement 
that encompasses service 
quality, facility investment and 
programme development.

PEOPLE: We value our team 
members, investing in them to 
meet business and customer 
needs as well as encouraging 
personal development and 
professional pride.

PARTNERSHIPS: We value 
our role as a successful social 
enterprise, working with partners 
to achieve mutually beneficial 
social and cultural outcomes for 
the benefit of all stakeholders.

SUSTAINABILITY: We value 
sustainable business success, 
including developing, 
communicating and 
implementing clear business  
and investment strategies that 
benefit LED, our stakeholders  
and the environment.

Key Achievements - 2017

5

6

LED Leisure centre 
attendances
Increased from 
1.491 million 
in 2016 to 1.72 
million in 2017 -  
a 227,000  
increase (15%). 

LED Leisure Management 
Facebook page now has  
over 4,000 Likes
a 450% increase since 
beginning of Jan 2017! 
In the last year followers  
on Twitter have increased  
by 20%. 
In 2017 our website had over 
715,000 visits, up 41% on 2016. 
The pages have been 
viewed over 2 million times. 
Most popular pages were 
the homepage at 218k, 
Goldenstones at 88k, 
Exmouth at 83k & 
Memberships at 78k

194,000

10,000
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More people enjoying sports and leisure with LED LED in the Community

Increasing use 
of leisure & 
entertainment 
facilities

•  1.23m attendances at  
 LED’s East Devon sports &  
 leisure facilities

• 489,000 attendances at 
 LED’s South Somerset sports  
 & leisure facilities

•  124 shows held at Exmouth  
 Pavilion with over 34,619  
 tickets sold.

Members 
benefiting from 
regular exercise

• 8,534 adults and 2,541   
 Under 16 Unlimited LED  
 Members in East Devon (an  
 increase of 12%)

• 3,409 adults and 1,223   
 Under 16 Unlimited LED  
 Members in South Somerset  
 (an increase of 30%)

Local sports 
clubs using our 
facilities
•  Swimming

•  Badminton

•  Squash

•  Mixed Martial Arts

•  Trampoline

•  Table Tennis

Under 16s 
activities

•  Learn2Swim

•  Teen Gym

•  FunSplash

•  Born2Move

•  VertExe Climbing Wall

•  Parties

•  SportZmix

Active 
communities
• Devon Active Mums

• Dementia Group

• Walking Footballers

• AGE UK

• Disability Groups such as  
 Parkinsons

•  FORCE Cancer referrals

Ways2Wellbing/Health and  
Wellbeing Coach
2017 saw the start of a new and exciting 
Health and Communities working 
party.  Chaired by Board of Trustees 
member Nigel Engert, this party brings 
together locality leads from the Royal 
Devon and Exeter NHS Foundation Trust 
and key LED staff. As a result of this 
collaboration, LED have embarked on a 
new and exciting social prescribing pilot 
called Ways2Wellbeing, committing 50% 
of the project funding for a Health and 
Wellbeing coach. Due to start in 2018 
this 12 month pilot will see the full  
time coach working across two localities 
- Honiton and Seaton.
We recognise that health is determined 
primarily by a range of social, economic 
and environmental factors. Social 
prescribing seeks to address patients’ 
needs in a holistic way. The primary aim 
is to support individuals to take greater 
control of their own health through a 
variety of activities which are provided 
through leisure and exercise activities 
as well as through the voluntary and 
community sector organisations.
 

Walking for Health
Walking for Health continues to be 
a successful and rewarding scheme.  
2017 saw 8335 attendances from 
people of all ages to improve their 
health and mobility across East 
Devon.
With the support of LED’s Honiton 
team, the memory café continued 
to deliver their monthly Walking for 
Health Ambles for dementia sufferers 
and their carers.
Volunteer Walk Leader training was 
also provided and the scheme has 
around 60 Volunteer Walk Leaders.

FORCE
LED trained a further two members  
of staff to undertake their Level 4 
Cancer Rehabilitation qualification, 
which now sees the programme being 
delivered in Exmouth, Honiton, Ottery 
St Mary, Axminster and Seaton.

Parkrun
December 23rd saw the inaugural 
Exmouth parkrun take place. The event 
was officially started by Olympian 
and Team GB member Jo Pavey 
and saw a massive 710 participants 
attend from all walks of life. This was 
a record attendance for an inaugural 
parkrun event across the country. Every 
Saturday at 9am Exmouth parkrun still 
sees 300 - 400 participants take part in 
the 5km run, jog, or walk every week. 
LED fully funded the start up fee and 
staff members Simon Minting and 
Community Engagement Manager 
Lottie Edwards worked behind the 
scenes to ensure the volunteers were 
fully supported, planning practise runs, 
ensuring rights of way were granted 
and working closely with parkrun on 
route planning, insurance and risk 
assessments.

  

Walking Netball
Working in partnership with the 
Netball NGB England Netball, 
LED’s Community section trained 
two coaches to deliver sessions of 
Walking Netball in East Devon. These 
sessions take place at Bicton College 
and at Colyton Leisure Centre.  
Walking Netball is a slower version of 
the game; it is netball, but at a walking 
pace. The game has been designed so 
that anyone can play regardless of age 
or fitness level, from those who have 
dropped out of the sport they love due 
to serious injury, to those who believed 
they had hung up their netball trainers 
many years ago, it really is for everyone.  
These sessions are full of fun, laughter 
and camaraderie.

CAN
In 2017 LED worked with Devon’s 
Local Nature Partnership and Active 
Devon alongside a number of local 
partners in a successful bid to Sport 
England’s inactivity fund. CAN 
“Connecting Actively to Nature” is 
a 5-year funded project from Sport 
England using National Lottery 
funding. This new and exciting 
programme will support over 3000 
inactive people aged 55+ in Devon 
to discover the combined benefits 
of a more active lifestyle with the 
psychological benefits that being 
outdoors in nature brings. This project 
will also be recruiting over 300 
Volunteers to help people to connect 
to activities, with the aim of making 
their first steps easy and enjoyable.

LED is a local delivery partner for 
Active Devon in East Devon and 
has been working with them in the 
development phase. Project delivery 
and volunteer recruitment will 
commence in 2018.
LED’s CEO, Peter Gilpin, also sits on 
the CAN programme board.

Bicton College and Mill Water  
School Opportunity Club
Mill Water School and Bicton College 
Opportunity Club was started through 
LED’s Community Engagement 
Manager and the Bicton College 
Sports Maker. This club brings 
together the students of Mill Water 
School and Bicton College foundation 
students aged from 14 – 25. These 
students have a range of physical 
and/or learning difficulties and this 
club offers them the chance to take 
part in “non traditional” sports and 
try adventurous activities including 
climbing, raft building, kayaking, 
archery, high ropes, canoeing  and 
wheel chair basketball to name a few. 
The club has engaged with over 80 
students from both the school and 
the college who would not have had 
the opportunity to take part in the 
extensive variety of activities on offer.
In 2017, 12 students from the 
Opportunity Club completed the 
Jubilee Challenge on Dartmoor; 
designed specifically for young 
people with special needs, both 
physical and educational. The 
challenge went so well a further 12 
are due to complete in 2018.

Awards
LED were proud to be a runner up in 
the Business Contribution to Sport in 
the Community category at the 2017 
Devon Sports Awards.

Active Devon won the County Sports 
Partnership Network Impact Award 
for Physical Wellbeing for the Active 
Mums cycling project which LED 
delivers in Cranbrook and previously 
in Exmouth.
Devon Girls Can
Community Engagement Manager 
Lottie Edwards was proud to be 
asked to become a Devon Girls Can 
Ambassador. Supporting the national 
Sport England campaign “This Girl 
Can”, Devon Girls Can was launched 
to impact on a local level. The 
ambassadors are tasked with inspiring 
more woman and girls to take their 
first steps in leading a more active 
lifestyle without fear of judgement 
and in a supportive environment.
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Financials

LED’s performance is monitored using a framework developed and 
refined since 2012. This includes quarterly reports to the Board and to 
the respective Councils and monitoring through focussed committees 
- Marketing & Sales, Customer Service and Finance & Support Services. 
The performance management system is subject to regular review and 
has evolved as the scope of activity has grown.

Having commenced trading in June 2015, LED Enterprises Ltd reported 
a profit of £27,254 for the year 2017 (£58,559 loss in 2016). The role of 
LED Enterprises is to manage conferences and events and other areas 
of non-charitable activity including catering and hospitality through the 
Ocean complex in Exmouth. The trading subsidiary protects LED’s core 
operations, managing risk exposures to the parent operation and public 
funding, and supporting the management of tax liabilities.

What the future holds

Sustainability is at the heart of planning by the Board of Trustees and 
the Executive Management Team. In order to address projected risks 
over a 5 year period, and actively seeking new opportunities through 
market and/or product development and diversification, strategic 
plans are regularly reviewed along with a Strategic Risk Register by 
the Board of Trustees.

Performance in 2017
2017 saw continuing investment in existing venues and services, along 
with a new site opening at Westlands in Yeovil in collaboration with 
South Somerset District Council and LED taking on responsibility for 
the sports facilities at Buckler’s Mead Academy in Yeovil.  These sites 
complement the existing Goldenstones and Wincanton centres and 
provide our members with a very wide array of indoor, outdoor and 
water-based activities and spaces to enjoy.  Strategically, LED continues 
to grow a diverse customer base and reduce reliance upon local 
authority service fees as a percentage of funding.  This has fallen from 
25% in 2010 to below 11% in 2017. 
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In 2017 customers contributed £10,148,840 
to the trust, an increase of 16% on 2016
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Place LED at the heart of our communities
Establish LED and our facilities as being at the heart of our communities, ensuring that our 
Trust status, with our not-for-profit benefits, are fully appreciated by our customers and 
stakeholders.

Continue to provide outstanding community  
‘outreach’ activities
LED is an award-winning provider of community sports and healthy living initiatives, and will 
continue to develop and expand these, often in partnership with the respective County Sports 
Partnerships, ensuring that we provide activities for all members of our communities.1 5

Ensure the highest standards of customer service possible
Continue to build on the high standards of customer service achieved in 2017, as evidenced by 
external as well as internal Quality Assurance schemes such as Quest, Net Promoter Scores, 
independent ‘mystery shopper’ visits and other benchmarks.

Provide key strategic support to our partners
LED recognises that it has a key role to play in the development and delivery of strategic 
priorities in partnership with our stakeholders, such as the Queen’s Drive development in 
Exmouth, where the Pavilion and Ocean are already major attractions, and the Westlands Sports 
and Fitness Centre in Yeovil, where the District Council has made a significant investment.

2 6
Develop membership benefits and loyalty
Ensure that the high-quality customer experience is embedded in our approach to our 
members, through innovative and comprehensive activities and programming, loyalty benefits 
and by providing exceptional value for money.

Improve communications and raise awareness
LED’s outstanding successes and achievements will be better communicated through improved 
communications and marketing, particularly digital, ensuring that the Trust and our activities 
and facilities become the first-choice provider for customers, stakeholders and employees.   3 7

Increase our health and well-being services
LED is becoming increasingly involved with providing health and well-being support and 
services, both ‘in-house’ through expertly trained specialist staff, and externally through 
close working relationships with public health bodies such as the NHS, Public Health England 
(PHE), the Devon Partnership Trust and support charities.

Continue to seek out and develop new opportunities
LED will continue to expand its activities, albeit it in a measured and manageable way, to 
ensure that the Trust remains successful and sustainable. Our partnerships with Harlequinns 
Leisure and Axminster Property are prime examples of innovative expansion, with further 
public and private sector opportunities currently being explored.
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